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Evolution of responsibility and innovation



What is Pro-society
Innovation and
Regulation? 





The greatest concern of citizens, civil society 
groups and many academics is about the 
ethical, moral and social aspects of new 
technologies which pro-innovation regulation 
struggles to deal with. 

The biggest source of distrust in tech 
governance is the belief that political and 
business self-interest in smoothing the 
path of innovation is put before the public 
interest in design, delivery and 
enforcement

UK government Centre for Data Ethics found in 
its Covid-19 Repository & Public Attitudes 2020 
Review that “trust in the rules and regulations 
governing technology is the single biggest 
predictor of whether someone believes that 
digital technology has a role to play in the 
COVID-19 response. 

This trust in governance was substantially more 
predictive than attitudinal variables such as 
people’s level of concern about the pandemic, or 
belief that the technology would be effective; and 
demographic variables such as age and 
education.”

Solution??

A genuinely collaborative approach to 
policy & regulation design, which 
involves civil society and considers and 
takes seriously impacts on individuals, 
the environment and society as a whole.

Enforcement which works.  







● To improve the evidence base for 
decision-making? 

● To increase understanding of implications 
and impacts?

● To anticipate and minimise negative 
consequences?

● To increase governance effectiveness and 
compliance?

● To improve process legitimacy?

● To increase trust in process and outcomes?

Why involve stakeholders in regulation?



A. When exploring policy options inc regulation

B. As part of Regulatory Impact Assessment

C. As part of regulatory delivery and enforcement

D. As part of Regulatory Effectiveness Evaluation

(OECD Regulatory Policy Outlook 2022 & connected
texts, Outcome-Based Cooperative Regulation)

When?
Systematising stakeholder involvement

NB:  Focus on explicit social, ethical, environmental, economic 
impact assessment instead of just impact on business?
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Deciding who is
Stakeholder & prioritise 

Impact & influence tool

● Do influence stakeholders loom 
larger than impact stakeholders?  
How to counter that for fairness?

● What counts as negative and 
positive impact?

● Should vulnerability to negative 
impact be prioritised?





How to involve 
stakeholders? 



3 Elements of meaningful engagement 



It’s hard. 

Building a trusted 
environment for 
collaboration by 

understanding barriers  
and limitations

And ensuring internal 
buy-in for impact

 



Discussion

The concept?
The ideas?
The need?


