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The Journey!   1995-2023



Lessons from failure….
Cigarettes, alcohol, gambling, social media, 
computer games, ultra-processed foods, vaping

“Mum, how are cigarette companies 
allowed to still exist?” 

“The Addiction Economy”



The roots of non-people-centred policy and regulation

Ideology 1:     Neoliberal capitalism

Ideology 2:    Innovation as ideology

Ideology 3:    Regulation stifles innovation





Meaningful stakeholder involvement





3 Elements of People-Centred Regulation?



● Improve evidence base

● Understand implications & impacts

● Increase compliance and effectiveness

● Improve legitimacy

● Increase trust in process and outcomes

● Understand What Actually Happens

Why involve stakeholders? 





● “Detach governance from hype & ideology – focus on public interest”

● “Get comfortable with navigating ethics and values”

● “Be more engaged, more visible – show your impact”

Earning trust in a people-centred approach?

New competencies needed:

1. Building trusted environments for outcome-based collaborative 
governance

2. ‘Nothing about us without us’ – systematize involvement of citizens                   

3. Evidence of trustworthiness – a new approach to communication



“Innovation is society in the 
making”

Pierre Benoit Joly, Paris 2011
President, Centre Occitanie-Toulouse at INRAE
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